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Two heads, one school:  NCSL helps reduce the recruitment pressure on heads
Around twenty schools in England have two headteachers who jointly lead their schools.  The National College for School Leadership (NCSL) is calling on LEAs, Governors and professional associations to explore these flexible working practices that could address the recruitment pressures facing headteachers.  Up to 50 per cent of all school leaders - the post-war baby boomer generation - will be retiring in the next decade but formal processes to replace them hardly exist in schools.

Jobshares are more common in primary schools, where two headteachers may both work part-time and share one post; whilst in secondary schools a model of co-headship, where two headteachers jointly lead the school is more frequent.
These flexible ways of working can retain experienced headteachers in their role; and can attract new candidates to apply for roles.  Research* by Marian Court, NCSL Research Associate shows that co-headship can reduce isolation and stress; and schools can benefit from the input of two professionals, giving the school better decisions.

‘‘Headship in the future will be different.” says Geoff Southworth, Director of Research at NCSL. 

“New models of headship will emerge, and these will include jobshares and co-headships.  Flexible ways of working help school leaders balance their professional role with other demands, such as bringing up a family.  It is one of a number of solutions the profession can adopt to address headteacher shortages.”  
“We want to boost the confidence of the profession in adopting flexible working practices.  This will help increase the pool of people who will consider putting themselves forward for selection for headships.”

An ageing population of headteachers and deputies indicates that there will be an acute pressure to recruit new headteachers over the next five to ten years.  45% of England’s heads, deputies and assistant heads are now aged over 50; and less than 20% are under 30 years old.  The problems are particularly severe for the recruitment to headteacher positions, particularly in inner city and rural primary schools.  

The College is inviting feed back on a consultation document that can open up innovative ways of working for headteachers who want to explore a jobshare or dual headship.

…/case study over

Case Study:  Dual headship, Secondary School

Julia Wynd and Martin Fletcher have been dual heads at Hastingsbury School, Kempston, Bedfordshire since 2002.  They had been deputies at the school when their headteacher retired through ill health.

Julia Wynd says, “When our headteacher became ill, Martin and I applied as acting co-heads.  We were made permanent when we applied for the job fifteen months later.’

“I think that now, other headteachers envy my role, but I don’t envy those working alone!  Co-headship really does reduce the loneliness of the job.

“You definitely need to have the right pairing, otherwise it would become emotionally draining.

“Trust and communication between co-heads is essential.  We have an open door policy to each others’ offices, but we also book in time with each other.  We also have 100% trust in the other’s integrity.”
Martin says, “Co-headship only works if both partners have virtually identical philosophies on what they think and believe about education, and this is the case for us.”

“Partners also need to have a genuine belief in the power of partnership working – it would probably not suit someone with an authoritarian approach to leadership.  We are both totally committed to team working, and we practice a model of distributed leadership in the school.

“Our role is the right approach for our school and for us.  We have more reserves of energy to develop the school.  In working together, we can spark off each other, and this is really energising.  There’s no doubt that for us, co-headship is more powerful than a single head.”
As well as open and honest communication, the research identifies other key factors that contribute to the success of co-headships, including scheduled time for professional critical reflection and debate; negotiated agreements about philosophy and strategies for effective learning; on-going experimentation, review and revision; commitment to shared responsibility and mutual accountability and interpersonal respect and trust.
Ends

*NCSL Research Associate Report by Marian Court, Massey University, Palmerston North, New Zealand, ‘Different approaches to Sharing School Leadership’.  www.ncsl.org.uk/researchassociates
To speak to a case study, or for further information, contact Priscilla Paradise, NCSL Press Office, 0115 872 2553 priscilla.paradise@ncsl.org.uk
Co-headship: a call for Consultation is available to download from www.ncsl.org.uk/researchpublications
The National College for School Leadership
The National College for School Leadership offers opportunities to develop the potential of school leaders at every level and to enable their schools to work collaboratively with other schools.

The College’s Learning and Conference Centre in Nottingham, opened by the Prime Minister in October 2002, is the focus for many of its activities, but NCSL programmes can also be accessed around the country through its network of nine affiliated centres. 

NCSL programmes fit around teachers’ busy schedules, with much of the studying done at home or in school, often via the Internet. Participants can also communicate with each other via the college’s popular online communities, which now have over 48,000 members.

The College’s aims are to:

· provide a single national focus for school leadership development, research and innovation

· be a driving force for world class leadership in our schools and the wider community

· provide support to and be a major resource for school leaders

· stimulate national and international debate on leadership issues

For more information on NCSL visit our web site at www.ncsl.org.uk or phone 0870 0011155.
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